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Geographical 
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classification)
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(millions)

NCD 
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NCD 

deaths 

(million

s)

Trend: Death 

from infectious 

disease

Trend: Death 

from NCD

Africa 10.8 2.5 28 +6% +27%

Americas 6.2 4.8 53 -8% +17%

Eastern 

Mediterranean 4.3 2.2 25 -10% +25%

Europe 9.8 8.5 88 +7% +4%

South-East Asia 14.7 8.0 89 -16% +21%

Western Pacific 12.4 9.7 105 +1 +20%

Total 58.2 35.7 388 -3% +17%

Do we need a deceased donor transplantation 

programme ?

WHO projects that over the next 10 years, the largest increase in deaths 
from cardiovascular disease, cancer, respiratory disease and diabetes 
will occur in developing countries.



The Organ Shortage

 Every 10 minutes, 
someone is added to 
the national organ 
transplant waiting 
list.

 Organ shortage — the 
main limitation to 
saving lives of 
critically ill patients.
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Illegal Organ Trafficking Poses 
A Global Problem

•Worldwide organ trade has become very popular
• In many underdeveloped countries people sell their 
organs to make money.
• India -almost 500 million people sell their kidneys to 
just survive.

www.jeevandan.gov.in



NATIONAL HEALTH CRISIS



www.jeevandan.gov.in

Kumar L. Brain death and care of the organ donor.

J Anaesthesiol Clin Pharmacol 2016; 32:146-52



Current Status of India 

 Incidence of ESRD in India : 151-232/million/year

 Kidney transplant rate        : 3.25 /million/year

 < 10% pt get access to RRT

 98% kidney donation from live donor

 2%  is only from deceased donor

 10% of willing and affording renal failure patients gets 

Transplant 

 Non availability of donor.



www.jeevandan.gov.in
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Southern- Western strip (source: Indian transplant news letter)

http://organdonationindore.org/  

"Deceased organ donation is yet to be streamlined 

in the country. Some states have taken the 

initiative, but a centralized registry in the form 

of an electronic database readily available to 

personnel involved in organ donation is missing
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Road Accidents in India, 2016, published by Transport Research Wing, 

Ministry of Road Transport & Highways, Government of India.

▪ > 1.4 lakh people 
die in road 
accidents every 
year (65% brain 
injuries)

▪ 95,000 potential 
organs

▪ A donation rate 
of just 3-5 per 
million would 
meet all of 
India’s present 
organ needs! 
(current: 0.26 
per million)



Key steps involved
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Transplant International ª 2011 European Society for Organ Transplantation 24 (2011) 373–378
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1. System

2. Donor/organ

3. Permission
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Common Problems & 

Platforms
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Deceased 
Donor

Government
Neurology, Neuro

surgeon, 
Intensivist 

Hospital Registration

Police department & 
Forensic

Organ 
Allocation 
Registry

Public Awareness & 
Professionals Attitude 

Transplant 
Coordinator

Media and 
Scandals



Public Attitude and Organ donation 

in India

 Less than 50% overall positive response in favor of

donating solid organs

 72% were willing for “Eye” donation and carry a

“Donor Card”

 All major religions were willing to consider organ

donation

SURVEY ON  “PUBLIC ATTITUDE  TOWARDS ORGAN DONATION & 
TRANSPLANATATION” 

Shroff S, Shankar R et al,  Indian Medical Tribune, 1996
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Physicians Attitude to Organ Donation

 There was a lack of knowledge by  health professionals surrounding brain 

death and the organ procurement process. 

A large proportion of Physicians are indifferent to organ donation process.  

Reason cited for this were -

 Lack of information regarding the donation process (28.7%), 

 Concerns about the sale of organs (22.1%), 

 Islamic religious beliefs (21.6%)

.                                                                                        Topbas M, Can G, Can MA, Ozgun S.Transplant Proc. 2005 Jun;37(5):1998-2000

.                                                                                          Kim JR, Elliott D, Hyde C. 2004 Mar;41(3):299-307.
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RELIGIOUS & CULTURAL 

ASPECTS

Religion plays major role in promoting Organ 
Donation. Major religions in India include –

 Hinduism

 Islam 

 Buddhism 

 Christianity

 Sikhism

 Judaism



Govt. Problem

No Funding for programme

Hospital problem

No efforts to identify & maintain “Brain Dead” donors



Government’s initiatives

 A series of Govt.orders promulgated - 2010

 Provided a boost to the programme

 To ensure transparency

 To streamline the procedure

 To co ordinate the public & private institutions



United Network for Organ Sharing (UNOS) is the 
private, non-profit organization that manages the 
nation’s organ transplant system under contract 
with the federal government. 
Bring together hundreds of transplant and organ 
procurement professionals and thousands of 
volunteers. 
Make 79 life-saving organ transplants possible 
each day.
Serves as the model for transplant systems 

around the world.



Is there any programme in India?

www.jeevandan.gov.in



Brain death - Declaration of brain death made mandatory in Government 

Medical College Hospitals in Chennai - Orders Issued. 
Health & Family Welfare (Z1) Department G.O.(Ms) No.6   - 2038, 

Sarvajith, Margazhi Matham -1) Dated: 08.01.2008 



Dedicated Deceased Donor 
Maintenance Unit
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What do we  have? 
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www.jeevandan.gov.in

https://www.facebook.com/jeevandants

https://twitter.com/Jeevandants

Organ Allocation 

Registry
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enterName DonorCount

Apollo Chennai 1 Aayush Hospitals 2

Apollo Hospitals 1 Andhra Hospital 2

Citizen hospital 1 Guntur City Hospital 3

Lotus 1 Nikhil Hospital 3

metro super 1 Sunshine Hospital 3

Narayana Hrudayalaya 1 Manipal Hospital 4

Narayana Medical 1 Care Hospital, 4

Pinnamaneni siddartha 1 Care Hospital 5

Poulomi Hospital 1 NRI General Hospital 6

prathima hospital 1 Mediciti Hospital 7

prime Hospital 1 Continental Hospitals 8

Rainbow 1 OGH 8

remedy hospital 1 Care Hospitals 10

Seven Hills Healthcare 1 Care Hospitals 11

shalini hospital 1 Yashoda Hospital 14

Sri Sri Holistic hospitals 1 NIMS 15

Star Hospital 1 Kamineni Hospitals 22

Sunrise Hospital 1 Global Hospital 23

SVIMS hospitals 1 Yashoda Hospital 45

Thumbay Hospital 1 Aware Global Hospital 49

Victoria 1 Yashoda Hospital 56

Virinchi Hospital 1 Apollo Hospitals 96

Sai Vani Super 2 KIMS 97

Narayana medical college 2 Total 521

Ayush Hodpital 2
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Organ Transport:



Jeevandan

Jeevandan 

Deceased Donor Organ allocation

Registered Recipients : 0.1 score per months

Dialysis Score             : 0.1 Per month from the initiation of    

dialysis

Identical Age Group (+10 of donor age): 2  will be added

Age Score

1. 3-5 Years 3 points

2. 6-10 years 2 points

3. 11-45 years 1 point

Fistula Failure- For each fistula 0.5 will be added
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Example of Priority
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Common Pool Liver allotment
Liver Organ Can Be allotted in Rota System 

Jeevandan

Jeevandan Has 11 Registered hospitals
Krishna Institute of Medical 

Sciences

Global Hospital

Max Cure Mediciti Hospital

Asian Institute of 

Gastroenterology

Apollo Hospitals

Continental Hospitals

Osmania General Hospital

Nizam's Institute of Medical 

Sciences

Sai Vani Super speciality 

Hospital

Care Hospitals

Yashoda Hospital 

Secunderabad

Liver Rota Sequence
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Success 

Stories 

of 

Organ 

Transplant
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Public Awareness

1. Awareness programs conducted in various 

sectors  eg. Schools, Colleges, Marathons.

2. CME Programs
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Transplant

Coordinator 

Training 

Programme
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Transplant 

Coordinator 

Training 

Certificate 

distribution
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Jeevandan Overall Statistics
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3.01 Donation/million 

4.26 Donation/million

: 5.25 Donation/million

Year Donations

2013 41

2014 51

2015 89

2016 106

2017 150

2018 63

Total 502 0
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Year Wise donations
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About Jeevandan in 10th

Class 
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Jeevandan Got One of the best 

State in Cadaver Donations 
from NOTTO

Jeevandan web site got Smart 

Governance Skoch award
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Organ Shortage is a Crisis, however the Crisis 

has a Cure

➢ In India we need to Network and start thinking of    

sharing resources, expertise  and organs 

➢ Set up Collaborative projects

➢ Use Media for Promotion

➢ Get Religious heads to Participate

➢ Have Transparency in programme

➢ Set up regional Transplant co-ordinators Forums

➢ Social appreciation of donor family.

Cadaver Transplant - Conclusion
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Success of 
Cadaver 

Transplantati
on 

Programme
is 

team work

Thank 
You
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THANK  YOU !!


